Cranford Parish Council
Clerk Pat Bird
07522 582251
cranfordparish@gmail.com
www.cranfordparishcouncil.com
To all Parish Councillors:
You are hereby summoned to a meeting of Cranford Parish Council to be held at Cranford Memorial Hall on
Thursday 25th November 2021 at 7pm for the purpose of transacting the following business:

Agenda
21/54

To receive and approve apologies for absence

21/55

To receive and approve for signature the minutes of the meeting held on Thursday 30th September
2021 (attached)

21/56

To note any matters arising from the minutes not included on this agenda for report only

21/57

To receive declarations of interest under the Council’s Code of Conduct related to business on this
agenda (Members should disclose any interests in the business to be discussed and are reminded that the disclosure of
a Disclosable Pecuniary Interest will require that the member withdraws from the meeting room during the transaction of
that item of business)

21/58

Public participation session (Members of the public are invited to address the council. The session will last for a
maximum of 15 minutes with any individual contribution lasting a maximum of 3 minutes. Members of the public should
address their representation through the chairman of the meeting)

21/59

To receive a verbal report from the Unitary Ward Councillor(s)

21/60

To receive a verbal report from Cllr Bradley on findings from Internal Control

21/61

To receive and note Financial Report, attached, approve schedule of payments, and note budget
monitoring report

21/62

To receive a verbal report from the Chairman and to:
a) approve an increase in the Clerk’s contracted hours from 20 to 25 per month, effective from 1st
December 2021;
b) approve a pay increase for the Clerk to SCP 8 within the LC1 Scale as set out in the 2020 National
Agreement on Salaries and Conditions of Service of Local Council Clerks in England and Wales,
effective from 1st December 2021; and
c) approve, that subject to a satisfactory performance appraisal in May 2022, the Clerk receives a pay
increase to SCP 9 within the LC1 Scale, effective from 1at June 2022

21/63

To approve donation of £100 to Bristol Rotary Club to support the Rotary’s global campaign to
eradicate polio across the world, in recognition of their generous donation of the crocus bulbs to the
Parish Council for the benefit of residents and visitors to Cranford.

21/64

To receive and note report, from the Clerk, regarding the potential options and costs of a solution for
the Parish Council website.

21/65

To advise on how to progress the replacement of the notice board on The Green

21/66

To note update on St Andrews Church clock, attached, and to:
a) approve the servicing of the clock, when appropriate;
b) approve the setting of an annual budget of £200 for the servicing of the Church clock, having
considered Minute 18/0071; and
c) consider the clock inspection report from Clockwise alongside the report from the Cumbria Clock
Company, and to also consider the options for the future maintenance of the clock at its next
meeting,

21/67

To review the Draft Budget proposal, attached, and set Cranford Parish Council’s Budget for
2022/2023 and the Precept required by the Parish Council.

21/68

To adopt the Training Statement of Intent and Training Plan (Councillors), attached

21/69

To approve NCALC’s Internal Audit Service Terms of Reference (v2021), attached

21/70

To comment on Planning Applications received since the last meeting
Application NK/2021/0846
12 Rectory Hill
Proposal T1 Silver Birch – fell
Application NK/2021/0878
Wood Lodge, Duck End / Cranford Road, Cranford
Proposal Change of use of agricultural building to B8 storage use

21/71

To receive updates on the current projects, not previously covered on the Agenda
a)
b)
c)
d)
e)
f)
g)
h)

21/72

Tufty Project (VAS signs)
Community Fridge
Goalpost net
Notice board in Cranford Road
Bin in Pocket Park off Top Dysons
Welcome Pack
Connecting communities one step at a time
Purple4Polio

To receive and note, Chairman’s updates on:
a) AD Plant
b) Village sign

21/73

To receive and note Clerk’s report

21/74

To identify any matters arising from this meeting which need to be carried forward

21/75

Close

Pat Bird, Clerk to Cranford Parish Council
18th November 2021

Cranford Parish Council
Clerk Pat Bird

07522 582251

cranfordparish@gmail.com

www.cranfordparishcouncil.com

Minutes of the Meeting of Cranford Parish Council held at Cranford Memorial Hall on Thursday
30th September 2021 at 7pm.
Present: Cllr S Pickard (Chairman), Cllr A Gorton (Vice-Chairman), Cllr S Holford, Cllr T Martin, Pat
Bird (Clerk), 2 members of the public
Action
21/35

21/36

21/37

21/38

21/39

21/40

To receive and approve apologies for absence
Apologies were received from Cllr Bradley
Cllr Prentice (Ward Councillor) also sent his apologies as he was required
to attend another meeting
To receive and approve for signature the minutes of the meeting held on
Thursday 29th July 2021
RESOLVED: That subject to an amendment to Minute 21/018 to say
Apologies were approved, the minutes be approved for signature by the
Chairman
To note any matters arising from the minutes not included on this
agenda for report only
The Clerk reported that the Chairman’s board has been updated and that
the NALC training courses have been booked/completed
Cllr Martin advised that an update on the Purple4Polio project would be
provided in due course
To receive declarations of interest under the Council’s Code of Conduct
related to business on this agenda
Cllr Martin declared an interest in the two planning applications to be
discussed. No other declarations of interest were made
To fill a casual vacancy on the Council
RESOLVED: That Ian Jones, a resident of Cranford, be co-opted to the
Council
Public participation session
A member of the public raised concerns regarding the Grafton / Cranford
cross roads, and raised questions regarding how residents are notified of
planning applications, how planning applications will be dealt with by the
parish council if they fall outside of the bi-monthly meeting cycle, an
update on the hole in the wall in St Andrews Lane, whether it is possible
for retrospective listing of the wall, servicing of St Andrews Clock, and
requested further information on the Community Fridge and Connecting
communities one step at a time projects
Verbal responses were provided.
The Clerk agreed to do some research and provide further updates to the

Cllr Martin

Clerk

21/41

21/42

21/43

21/44

21/45

21/46

21/47

21/48

member of the public. The Chairman asked if the Clerk could also provide
updates via the Cranford Village Facebook page and the Cranford
Community News page
To receive a verbal report from the Unitary Ward Councillor(s)
Unfortunately none of the Ward Councillors were able to attend the
meeting and a report was not provided
To receive and note Financial Report, approve schedule of payments and
note budget monitoring report
RESOLVED: That
•
the Financial report be noted and the grant payment of £4,414 from
Northamptonshire Road Safety Fund for the purchase of the Speed Limit
Reminder signs be acknowledged
•
the schedule of payments be approved together with a payment of
£36 to Artisan Signs for the updated Chairman’s board, and £184 to NALC
for the New Clerks course (the invoices were received after the 23rd
September when the Financial report was produced)
•
the budget monitoring report be noted
To approve updated Scheme of Delegation to the Clerk, which covers
dealing with planning applications etc outside of bi-monthly meeting
cycle
RESOLVED: That the Scheme of Delegation to the Clerk be adopted and
published on the council’s website
To approve NALC’s Planning Nuts and Bolts training for Clerk and
Councillors and NALC’s Off to a Flying Start course for newly co-opted
councillor(s)
RESOLVED: That
•
the NALC’s Planning Nuts and Bolts course be booked for the Clerk
and councillors and the NALC Off to a Flying Start course be booked for
the newly co-opted councillor
•
a Training and Development policy be adopted at the next meeting
To approve donation of £250 to Cransley Hospice for the support and
development of the delivery of end of life care, in recognition of their
association with Cranford over 20 years of its annual road race
RESOLVED: That a donation of £250 to Cransley Hospice be made
To approve a donation to the Cranford WI towards the cost of repainting
the Village Sign
RESOLVED: That the Parish Council does not commit to a donation to the
Cranford WI at this time but may reconsider this in the future
To receive update re issue of damage to guttering and drainpipe caused
by vehicles turning in St Andrews Lane and approve proposed solution
by Highways
RESOLVED: That the proposed solution by Highways of 4 bolt down
bollards with reflective posts be installed outside the property and “No
turning head” plates be installed below the existing “No through road”
signs at the Grafton Road / St Andrews Lane junction be approved
To receive updates on the current projects and:
a) Tufty Project (VAS signs)

Clerk

Clerk

Clerk

Clerk
Clerk

Clerk

Clerk

Clerk

b)

c)

d)

e)

f)

g)

h)

To approve the payment for the balance of the Section 50 licence and
the purchase of the two SLR signs, two additional rechargeable
batteries and delivery costs and for the data capture facility for at
least one of the SLR signs
RESOLVED: That
a. Payment of £43 for the balance of the Section 50 Licence be
made
b. Purchase of the two Speed Limit Reminder signs, two additional
rechargeable batteries including delivery, at a cost of £4,344
excluding VAT, and the data (speed) capture facility for both of
the SLR signs, at a cost of £600, be made.
Community Fridge
To approve the Clerk’s proposed actions
RESOLVED: That the Clerk contacts the Village Hall Committee to see if
a Community Fridge was of any interest and continues to work with
Cllr Martin on this project.
Goalpost net
To approve the purchase of a football net, clips, net pegs and delivery
costs
RESOLVED: That the purchase of a heavy duty straight back football
net, football net clips and ultra heavy duty steel net pegs including
delivery, at a cost of £52.92, be made.
Notice board in Cranford Road
To approve the transfer of ownership of the notice board to Barton
Seagrave Parish Council subject to acceptance of the parish council’s
proposal
RESOLVED: That the ownership of the notice board in Cranford Road be
transferred to Barton Seagrave Parish Council for a sum of £200, as
accepted by Barton Seagrave Parish Council
Replacement notice board, The Green
To approve the Clerk’s proposed actions
RESOLVED: That
Cllr Holford inspects the posts to check that they are structurally sound
and lubricates the catches
The Clerk consults with Councillors as to the type of notice board
required and prepares a report for the next meeting
Bin in Pocket Park off Top Dysons
To approve the purchase of a bin
RESOLVED: That a site meeting be arranged with a member of the NNC
Street Cleansing team to discuss the location of the bin and if
satisfactory, a bn be ordered at a cost of £208, plus £93 installation if
on grass or £103 if on concrete
Parish Council Website
To approve the Clerk’s proposed actions
RESOLVED: That the Clerk moves the website to a more accessible
WordPress theme and looks into potential options and costs of a
longer term solution for the website ready for the next meeting in
November (budget setting)
Welcome Pack

Clerk
Clerk

Clerk, Cllr
Martin

Clerk

Clerk

Cllr Holford
Clerk

Clerk

Clerk

To approve the Clerk’s proposed actions
RESOLVED: That the Clerk puts the Welcome Pack information on the
Council’s website, contacts the Village Hall Committee and others
where their information would add value and makes printed copies
available if required
i) Connecting communities one step
To approve the Clerk’s proposed actions
RESOLVED: That the Clerk works with Cllr Pickard on this project and
provides regular project updates to Councillors
j) Neighbourhood Watch
The Clerk updated the Council. This is all in hand with the Cranford
Neighbourhood Watch Co-ordinator and no further action is required
by the Council at this time
21/49 To receive and note, Chairman’s announcements on
a) Cranford Estate developments
The Chairman announced Cranford Estate are planning to create a dog
walking paddock in the field near the Music Barn. Cranford Estate will
need to inform NNC of a change of use.
The low wall on Duck End Lane has been reduced in height as a safety
measure. The wall will be repaired and topped off at a reasonable
height to retain the soil in the paddock.
b) AD Plant visit
Alex Robinson showed the Chairman and Clerk around the AD Plant to
help them gain a better understanding of its operation. Alex pointed
out that the AD Plant has been a learning process for all and that the
site management has evolved as understanding has grown. The
Chairman felt that whilst there have been some issues, these have
been dealt with in a highly positive and constructive way, this view
was supported by the Council and it expressed its wish to continue to
work with Cranford Estate to resolve any future issues
c) High level path
The Chairman is seeking to arrange a meeting with Cranford Estate
with a view to getting this path adopted
d) Parish Path Warden activities
The Chairman is seeking to incorporate these within the Connecting
Communities one step at a time project
e) Parish Council vacancy
The Chairman announced that following the Notice of Vacancy, no
election was requested, but there is a Councillor vacancy to fill and
asked the Clerk and Councillors to publicise this.
f) Completion of satisfactory probationary period by Clerk
The Chairman announced that he was pleased to report the
completion of a satisfactory probationary period by the Clerk. The
Chairman thanked Cllr Martin and Cllr Gorton for their assistance in
the recruitment of the Clerk
21/50 To receive and note Clerk’s report / correspondence, including regular
updates, recent training, hours worked, short term objectives
The Clerk will continue to send regular updates of correspondence

Clerk

Clerk, Cllr
Pickard

Cllr Pickard

Clerk
Councillors

21/51

21/52

received to Councillors.
Two planning applications were received after the publication of this
agenda.
The Clerk attended the New Clerks course in September and found it
extremely useful. The Clerk’s short term objectives are to progress the
projects and to prepare the 2022/2023 budget for discussion and approval
at the next meeting. The Clerk is monitoring hours worked, 32 in August
and 38 in September. The Chairman proposed that a review of the Clerk’s
hours is considered at the next meeting. This was agreed by Councillors
Planning Application NK/2021/0767
19-27 (outbuilding to the rear of), High Street, Cranford
Part retrospective conversion of outbuilding to bungalow
Planning Application NK/2021/0768
19-27 (outbuilding to the rear of), High Street, Cranford
Part retrospective conversion of outbuilding to bungalow
Both planning applications were discussed. Whilst the Council supports
bringing a protected property back into use rather than it becoming
dilapidated, concerns were raised regarding insufficient parking space
potentially leading to an increase in parked vehicles in the High Street,
increased traffic flow on a poorly surfaced non main road, and insufficient
access
RESOLVED: Clerk to prepare a response and circulate to Councillors for
comments before submitting to NNC
To identify any matters arising from this meeting which need to be
carried forward
•
Adoption of Training and Development Policy
•
Review of Clerk’s contract in terms of hours
•
Replacement notice board on The Green
Close
Meeting closed at 9:00pm.
The next ordinary meeting of the Council will take place on Thursday 25th
November 2021 at 7pm in the Memorial Hall

Cranford Parish Council meeting 25th November 2021 - Financial Report

Bank Reconciliation
Date
30th September 2021
31st October 2021
18th November 2021

Balance
19,219.77
12,429.09
12,186.70

VAT to reclaim April - November £1,041.20
Schedule of Payments for approval
Payments to be made
Payee
PM Bird (Clerk)
PM Bird (Clerk)
PM Bird (Clerk)
PM Bird (Clerk)
NCALC

Description
November Salary
December Salary
Reimbursement for Football net etc
Reimbursement for mobile phone top up
Off to a Flying Start course (Cllr Holford)

Payments made
Payee
NCALC
NCALC
Community Heartbeat
Stocksigns Ltd

Description
Planning Nuts & Bolts course (Cllr Gorton)
Off to a Flying Start course (Cllr Martin)
Battery for defibrilator in telephone box
Speed Limit Reminder signs, data capture,

218.79
218.79
52.92
10.00
44.00
544.50

38.00
44.00
223.20
5932.80

Cranford Parish Council meeting 25th November 2021
Budget monitoring as at 18th November 2021
Agreed
Commitments
Total Spend to
Previously
Budget
25th
18th November
Committed
2021/2022
November

VAT to
reclaim

Item
General Administration
Clerks' salary /telephone/Internet
Use of office space, including storage
Stationery/Postage
Council insurance
Subscriptions NCALC (& internal audit)
Information commisioner
Training
Zoom costs (? 6 months)
Website maintenance
Election costs
Local Government reforms
Village Enhancement
Vegetation control (weeds/hedges/trees)
Road sign maintenance (clean/remove plant)
General maintenance
Jubilee Walk maintenance
Community Services
Welcome packs
Newsletters
Defibrillator expenses
Church Clock Service
s137 grants
Capital Projects
Footpath/footway improvements
Budget
Not categorised
SLCC membership
IT Setup costs
Bank Service charge
Tufty Project
Office expenses
Goalpost Net, pegs and clips
Noticeboard replacement
Updating Chairman's board
Income
Precept
From reserves
Grant received (Tufty Project)
Payments received
Total
Balance as at 18th November
Commitments 25th November
VAT to reclaim

4637.00
312.00
40.00
350.00
485.00
40.00
500.00
45.00
120.00
500.00
300.00

2009.23
0.00
8.56
347.05
458.91
35.00
266.00
14.39
100.00
0.00
0.00

1000.00
65.00
600.00
500.00

0.00
0.00
0.00
120.00

0.00
250.00
250.00
150.00
500.00

0.00
0.00
278.40
0.00
250.00

1000.00

0.00

437.58

87.20

44.00

46.40

11644.00
85.00
462.09
36.00
6287.80
20.00

988.80
10.00
52.92

36.00

11644.00
6743.13
4414.00
200.00
23001.13

6.00

10814.43
12186.70
544.50
1041.20

Cranford Parish Council meeting 25th November 2021
Background Papers
St Andrews Church Clock update
Background
• Minute 18/0071 from the Parish Council meeting on 14th November 2018, states
Maintenance of St. Andrews Church Clock- Church Conservation Trust have said they
cannot fund this anymore- councillors resolved to take on this duty at a cost of £138
including VAT every year.
Recent history
• The last service of the clock was carried out on 13th October 2020 and a payment of
£174 for this was approved at the Parish Council meeting on 29 th October 2020
• Minutes from the Parish Council meeting on 29th April 2021 state 'Discussed quote
of £1590 + VAT received from the Cumbria Clock co for repairing St. Andrews Clock.
Decided to refer this to the Church Conservation Trust-Clerk to action'
• The Clerk sent an email on the 10th May to the Church Conservation Trust asking for
their views on this.
• The issue around the Clerk was raised by a resident at the Parish Council meeting on
30th September 2021
• The new Clerk sent a follow up email on 19th October to the Church Conservation
Trust and a response was received stating that ‘The CCT has a very limited budget
which they use to maintain the integrity of the buildings. Sadly, our money does not
stretch to bells, organs and clocks. Typically, the communities maintain the clocks as
a Friends group or concerned individuals. The CCT is unable to apply for grants for
clocks because they are on going costs. However, communities can apply to grants,
trust, council grants etc’.
• On 8th November, the resident who raised the issues with the clock at the September
Parish Council meeting advised the Clerk that they had approached Clockwise
Restorations, based in Lincolnshire, with a view to them inspecting the clock and
producing a report which could then be considered alongside the report produced
by the Cumbria Clock Company. Clockwise Restorations could also service the clock
at a cost of £200
• The Clerk asked the Church Conservation Trust (CCT) if they were happy for someone
other than the Cumbria Clock Company to inspect the clock and service the clock.
The CCT confirmed they were happy for this and requested a copy of any report
produced.
• The Parish Council agreed an amount of £150 in its budget for 2021/2022 for Church
Clock Service, having agreed an amount of £200 in its budget for 2020/2021
Proposal:
a) The servicing of the clock to be undertaken at an appropriate time, i.e. during or
after the clock inspection
b) The Parish Council to set an annual budget of £200 for the servicing of the
Church clock, having considered Minute 18/0071

c) The Parish Council to consider the clock inspection report from Clockwise
alongside the report from the Cumbria Clock Company, and to also consider the
options for the future maintenance of the clock at its next meeting,

Pat Bird
Clerk to Cranford Parish Council
18th November 2021

Cranford Parish Council Draft Budget 2022/2023
Administration
Clerk's contracted salary
Clerk's computer software licences
Clerk's membership of SLCC
Office consumables
Information commisioner registration
Training and development
Website domain and hosting
NCALC subscription inc internal audit, DPO
Election costs
Bank Service Charges
Insurance

6240
3500
100
90
150
40
1000
100
480
300
80
400

Council owned asset maintenance
Consumables
Maintenance

Village maintenance

458.91 paid this year
If required
Based on current monthly charges of £6
£347.05 paid this year, have more assets to insure

1000
400
600

Non Council owned assets
St Andrews Church clock service

Calculated using 25 hours per month and taking into account pay rises
Based on costs of Office 365 and Anti Virus licences
£85 paid this year
Mobile phone top up, printer cartridge, stationery
£35 paid this year
CiLCA course and book is £620

e.g. defibrilator, VAS consumables
e.g. repainting or repairing

200
200

£174 paid last year

1500

Elevated footpath maintenance
Jubilee Walk maintenance
Footpath maintenance

Capital Projects

2000

s137 Grants

600

Devolution

450
11990

CRANFORD PARISH COUNCIL
TRAINING STATEMENT OF INTENT
(based on Northants CALC’s Sample Training Statement of Intent)

1. Commitment to training

Cranford Parish Council is committed to training in order to ensure that its Clerk and
councillors can operate appropriately and effectively for the benefit of the community.
Training needs will be identified, and enough resources will be allocated to provide the
necessary training to meet the needs. The Clerk and councillors are expected to share this
commitment to training and will be expected to undertake training appropriate to their role
2. Training needs

Cranford Parish Council acknowledges that it is important to train its Clerk and councillors
in order to operate in an efficient, effective and professional manner. Training will primarily
focus on specific topics relevant to local government, but other relevant training that will
improve service delivery will also be offered, e.g. training on a new piece of software.
Training may include:
•
•
•

Formal training courses
Briefings and seminars
Local, regional and national conferences

3. Identifying Training Needs

Training needs may be triggered in several ways; the list below is indicative, but not
exhaustive:
•
•
•
•
•
•
•

Clerk appraisal (although the Clerk may identify their own training needs at any time)
A change in working practices (as a result of, for example, a complaint, accident or
new policy)
The introduction of new equipment
Changes in legislation
New councillors joining the council
New chairman of the council or committees
NCALC’s Councillor Development Framework

4. Resourcing Training

Cranford Parish Council will make enough provision in its budget to ensure that the Clerk
and councillors are suitably trained to carry out their functions and duties. There will also be
enough funds set aside for appropriate technical literature and other publications.
5. Evidence of the benefit of trained Clerk and councillors

The benefit of training will be evidenced through, for example:
Adopted:

Next Review Date:

•
•
•
•
•
•
•

Adopted:

Well chaired meetings
Professional and pertinent responses to planning applications
Well documented policies and reports
Well managed projects
Well managed finances
Well informed staff and councillors
High professional conduct of staff and councillors

Next Review Date:

CRANFORD PARISH COUNCIL
Training Plan (Councillors)

Training Needs
Councillor’s training needs will be identified on an ongoing basis. Councillors or the Clerk can
identify councillor training needs. Opportunities to attend courses will be investigated by the Clerk
and brought to the attention of all councillors.
Training Requirements
All new Councillors will be provided with a New
Members Pack including, but not limited to, The
Good Councillor’s Guide, Code of Conduct,
Standing Orders, Financial Regulations and
Policies

Within one week of the date on
which they are elected or coopted

All Councillors shall receive basic training at the
start of their term of office (Off to a Flying Start –
Northants CALC)

Within six months of the date on
which they are elected or coopted

The Chairman of the Council and the Chairman of Within six months of the date on
Committees shall receive chairmanship skills
which they are elected to the
training (Chairmanship – Northants CALC)
office of Chairman of the
Council or one of its committees
Committee Members shall receive training related Within six months of the date on
to the area of work of the committee (e.g.
which they are appointed to the
members of the Finance Committee shall receive committee.
basic finance training (Finance for Councillors Northants CALC) and members of the Planning
Committee shall receive basic planning training
(Responding to Planning Applications – Northants
CALC, briefing sessions provided by district
council), etc.
All Councillors shall receive ad hoc training
related to the Council’s aims and objectives. This
is particularly important when there is a change of
legislation or when the council embarks on a new
project

As soon as reasonably
possible, and within three
months of the training need
being identified

All Councillors are encouraged to attend
Ongoing
conferences and training events as appropriate to
members and the Council’s needs and
responsibilities.

Adopted:

Next Review Date:

All Councillors will be encouraged to complete
training as per NCALC’s Councillor Development
Framework

Ongoing

Training Budget
The Council will assess the council’s training needs and will allocate sufficient budget to cover
training course delegate fees, attendance at conferences/briefings, travel expenses and the
purchase of training books and publications.

Adopted:

Next Review Date:

Empowering Parish and Town Councils

Tel: 01327 831482 e-mail: info@northantscalc.com

Internal Audit Service - Terms of Reference (v2021)
Internal Audit Objectives and Responsibilities
The primary objective of Internal Audit is to review, appraise and report upon the adequacy of internal control
systems operating throughout the council using a systems-based approach.
The council’s internal control system comprises the whole network of systems established within the council
to provide reasonable assurance that the council’s objectives will be achieved, with particular reference to:
The effectiveness of operations
The economic and efficient use of resources
Compliance with applicable policies, procedures, laws, and regulations
The safeguarding of assets and interests from losses of all kinds, including those arising from fraud,
irregularity, and corruption
• The integrity and reliability of information, accounts, and data

•
•
•
•

Accordingly, in the conduct of planned audits Internal Audit may:
• Carry out a selective assessment of compliance with relevant procedures and controls expected to
be in operation during the financial year to be able to complete Section 4 (Annual Internal Audit
Report) of the Annual Governance and Accountability Return (AGAR)
• Review the reliability and integrity of financial information and the means used to identify, measure,
classify and report such information
• Review the means of safeguarding assets and, as appropriate, verify the existence of such assets
• Appraise the economy and efficiency with which resources are employed, identify opportunities to
improve performance and recommend solutions to problems
• Review the established systems to ensure compliance with those policies, procedures, laws, and
regulations which could have a significant impact on operations, and determine whether the council
is in compliance
• Review operations and activities to ascertain whether results are consistent with objectives and
whether they are being carried out as planned
The Scope of Internal Audit Activity
• There are no limitations on Internal Audit's scope of activities. The scope of Internal Audit allows for
unrestricted coverage of the council’s activities, including both financial and non-financial systems of
internal control.
Independence
The main determinant of the effectiveness of Internal Audit is that it is seen to be independent in its planning
and operation. To ensure this, Internal Audit will operate within a framework that allows:
• Unrestricted access to the officers of the council
• Reporting in its own name
• Segregation from the day-to-day operations of the council
Every effort will be made to preserve objectivity by ensuring that all Internal Auditors are free from any
conflicts of interest and do not undertake any non-audit duties on behalf of the council.

Northamptonshire County Association of Local Councils
PO Box 7936, Brackley, NN13 9BY
Tel: 01327 831482 e-mail: info@northantscalc.com
www.northantscalc.com

Rights of Access
Audit visits should take place at a mutually agreed location. There are no limitations on Internal Audit's
access to records. Internal Auditors shall have the authority to:
• Access council premises at reasonable times agreed in advance
• Access all assets, records, documents, correspondence, and control systems
• Receive any information and explanation considered necessary concerning any matter under
consideration
• Require any employee of the council to account for cash, stores, or any other council asset under
his/her control
• Access records belonging to third parties, such as contractors, when required
The Council’s Responsibilities
The Responsible Financial Officer and Proper Officer have clearly defined responsibilities for Risk
Management, Internal Control, Internal Audit and preventing Fraud and Corruption.
The existence of Internal Audit does not diminish the responsibility of the council to establish systems of
internal control to ensure that activities are conducted in a secure and well-ordered manner.
Reporting
The Internal Auditor will formally report the results of audits and the recommendations made to council and
will follow up at subsequent Internal Audits to make sure that corrective actions are taken.
Review of Terms of Reference
The Terms of Reference will be reviewed and updated as necessary every three years.
Date of next review: ___________________________

Approved by _____________________ Parish/Town Council on (date) _____________________
Minute reference: ______________________ Signed: __________________________

dcm/ias/tors/1/21

Northamptonshire County Association of Local Councils
PO Box 7936, Brackley, NN13 9BY
Tel: 01327 831482 e-mail: info@northantscalc.com
www.northantscalc.com

